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Abstract

Introduction: The Health Transformation Plan (HTP) is one of the most
significant reforms in Iran’s health system, aimed at reducing healthcare costs,
improving service quality, and enhancing equitable access to healthcare.
Despite the progress made, the impact of this plan on the performance and
quality indicators of hospitals, especially in underserved areas, has been less
frequently examined qualitatively. This study aimed to investigate the effects
of the HTP on the performance and quality indicators of Ghods Hospital in
Paveh County from the perspectives of nurses, managers, and patients.
Methods: This mixed-methods study combined qualitative research and
secondary data analysis. The qualitative component was conducted cross-
sectionally between October and December 2019 through semi-structured
interviews with 28 participants (14 patients, 7 nurses, and 7 department
managers). Purposeful sampling was employed until data saturation was
reached. Interviews were recorded, transcribed, and systematically analyzed
using content analysis. Secondary data comprised hospital performance and
statistical information before and after the HTP implementation, which were
used to quantitatively assess changes in key indicators.

Results: Findings revealed that the implementation of the HTP significantly
increased patient visits and bed occupancy rates at Ghods Hospital. The
reduction in out-of-pocket payments was identified as the most successful
directive of the plan, contributing to enhanced equity in healthcare access.
Patient satisfaction improved due to better access and decreased costs.
However, the disproportionate increase in patient load without
corresponding increases in human resources and physical infrastructure
exerted considerable pressure on healthcare staff and adversely affected
service quality. Furthermore, despite the plan’s emphasis on promoting
natural childbirth, no significant change was observed, while repeat cesarean
sections increased. Structural deficiencies and equipment shortages were
also identified as major challenges.

Conclusion: The HTP implementation at Ghods Hospital led to
improvements in performance indicators and alleviated patients’
financial burden. Nonetheless, the increased workload without adequate
staffing and infrastructure remains a critical factor undermining service
quality. Achieving the plan’s objectives necessitates focused attention on
human resource provision, infrastructure enhancement, and service
quality improvement.

Keywords: Health Transformation Plan, Performance Indicators, Service
Quality, Ghods Hospital, Paveh
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