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Abstract

Introduction: Given the service-oriented nature of healthcare systems and
their strong dependence on human resources, human resource development
is a key factor in improving system performance. This study aimed to design
and validated a skills-based in-service training model for staff at medical
sciences universities.

Methods: This mixed-methods study was conducted using content analysis

in the qualitative phase and a field survey in the quantitative phase. In the
qualitative phase, 12 experts in curriculum planning, instructional design,
and training and human resource management were selected purposively
through snowball sampling until theoretical saturation was achieved. In the
quantitative phase, the statistical population consisted of 805 administrative
staff members of Mashhad University of Medical Sciences, of whom 263
were selected through proportionate stratified random sampling. Data were
collected wusing semi-structured interviews and a researcher-made
questionnaire. The reliability of qualitative data was confirmed using
Cohen’s kappa coefficient (0.792). In the quantitative phase, validity and
reliability were confirmed through confirmatory factor analysis and
Cronbach’s alpha. Data were analyzed using MAXQDA, SPSS, and
SmartPLS software.

Results: The findings identified 11 categories and 36 components, including
objectives, needs assessment, content, educational materials and resources,
instructional methods, strategies, implementation, evaluation, levels of
training evaluation, and outcomes of skills-based training.

Conclusion: The proposed model can improve the effectiveness and
efficiency of in-service training, enhance job competencies, and improve
service quality in medical sciences universities. It may also serve as a
strategic model for similar organizations.

Keywords: In-service Employee Training, Job Skill, Skill-Based Learning.




