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Abstract

Introduction: The purpose of this article is to identify and prioritize
the factors affecting the quality of outsourcing of information systems
and to present its implementation strategies to increase the quality,
accuracy and productivity of outsourcing in Nezaja Physical Education
Organization. In this research, first factors Which lead to outsourcing
of information systems for sports managers of the Nezaja Physical
Education Organization, is examined to identify and rank the role of
outsourcing in the promotion of the Physical Education Organization.
The following factors in the field of outsourcing, including quality,
management, strategy, economics, technology, accuracy in outsourcing
decisions will be considered as a criterion for measuring the
effectiveness of strategic decisions to outsource information systems to
us Offer.

Material and Method: The research approach is done using multi-
criteria decision making methods with network analysis process
method and fuzzy vicor. This decision model, due to the ambiguities in
the opinions of different experts, produces fuzzy numerical values to
compare criteria, sub-criteria and options so that managers can better
outsource the strategy for each of the desired information systems.
Make decisions.

Results: In the fields of sports management, managers' information
systems, information technology, etc, the main and important factors
were identified, categorized and analyzed, which are: strategic
importance, supplier characteristics, risk, quality, financial , Delivery
and technology.

Conclusion: The factor of "strategic importance” was recognized as
the most influential factor in outsourcing and the factor of "quality"
was recognized as the most influential factor in the outsourcing of
sports management information systems of Nezaja Physical Education
Organization.

Keywords: Outsourcing, Multi-Criteria Decision Making,
Information Systems, Sports Management



